Appendix D
Better Care Fund Plan of Action

VOrK Area

Launch OIS re-procurement 15t Macch 2016unt¥ 15t July
2016

Homecare ‘20 live'for new procurements

2016/17. phase L Homecare only and phase

1. Wybrid working, care workens delivering low
' Jevel health tatks,

15t Apeil 2016 5o five” C and evak new service. Patiertandre

Neuro rehab ward

mplement training, pathway redesign to transfer health tasks, agree datasharing and reporting

Better Care Fund 16/17

BCF governance review, a refreshol governance
structure is underway to ensure that current
deviopments such as STP are considered

Transfoming Nursing and homecare contracting - recrui
N Dranecs neafarrad
delivery manage Segy for market Propase preverred

brokerage
VTUnsiegs

Proposasandagreements for 17/18575

First review of S75 agreements Continys to monitor 3nd manage 575 apreementsBAU




